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Presentation

Moderator: Thank you very much for taking time out of your busy schedules today to participate in the live
webcast for the Financial Results Briefing for the Fiscal Year Ended March 2024 of Joshin Denki Co., LTD.

First, the Representative Director, President, and Executive Officer, Ryuhei Kanatani, will provide an overview
of the financial results, followed by a question-and-answer session.

We will now proceed with the briefing by Kanatani. President Kanatani, if you would please.
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Kanatani: Good afternoon, everyone. My name is Ryuhei Kanatani, Representative Director, President and
Executive Officer of Joshin Denki Co., LTD. Thank you very much for taking time out of your busy schedule
today to participate in the Financial Results Briefing for the Fiscal Year Ended March 2024.

Today, | will provide an explanation according to the order shown here. After the presentation, there will be
time for questions and answers. The director or | will answer your questions.
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Earnings Summary for the Fiscal Year Ended March 31, 2024 (FY2023): 1

Consolidated Income Statement (Apr.-Mar.)

Full-year FY2022

(Million yen) (Apr.—Mar.) Full-year FY2023 (Apr.—Mar.)
0 0, 0
Actual % of net Eorooast % of net Actual % of net Yoy Ve forecast
results sales sales results sales
Net sales 408,460 100.0% 410,000 100.0% 403,692 100.0% (1.2%) (1.5%)
Of which, sales at stores 327,174 80.1% = 331,418 82.1% +1.3% =
Of which, sales in EC business 75,552 18.5% = 16.0% (14.5%) =
Of which, other sales 5,732 1.4% = 1.9% +33.5% =
Gross profit 103,802 25.4% = 26.0% +1.3% -
Selling, general and administrative 95.491 23.4% . 24.0% +1.3% _
expenses
Operating income 8,311 2.0% 9,000 2.1% +0.6% (7.1%)
Ordinary income 8,317 2.0% 9,000 2.0% (0.8%) (8.3%)
Net income (*1) 4,972 1.2% 6,000 1.2% (1.6%) (18.5%)

*1 Profit attributable to owners of parent

3/4

Please turn to page three. Page three shows the consolidated income (loss) for the full fiscal year of 2023.

Net sales were down slightly YoY, but store sales were up slightly more than 1% YoY. Effective from FY2023,
the Company has been working to strengthen sales profitability in EC business through structural reforms
centered on the in-house website, Joshin web. Although sales declined due to the shift away from scale
expansion, profitability is steadily improving.

In terms of profit, operating income increased YoY, but ordinary income and net income declined slightly.
Gross profit increased 1.3% YoY, and the gross profit margin improved 0.6 percentage points YoY to 26% for

the full year.

Factors behind the increase and decrease in operating income are explained in the next slide.
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Joshin

Earnings Summary for the Fiscal Year Ended March 31, 2024 (FY2023): 2

Factors for Changes in Operating Income (Apr.-Mar.): Vs. Previous Year

(Billion yen) 12.0

10.0 +1.3 +0.4 +0.1
L] -
8.3 [ ] = 8.4
80 (0.7) (02) (0.9)
6.0
4.0
20
0.0
Operating income Gross Personnel Rent and Logistics Advertising Other Operating income
for FY2022 profit expenses ground rent expenses expenses for FY2023
FY2022
i Operating income 2 Personnel Rent and Logistics Advertising Operating income
(Billion yen) for FY2021 Gross proft expenses ground rent expenses expenses Other for FY2022
Apr.-Mar. 8.9 +5.4 (0.4) (0.7) (4.6) +0.9 (1.1) 8.3

Factors for Changes in Operating Income (Quarterly): Vs. Previous Year

Guonyen) [ ORGIENS  Gusopron ool Road e s one  (CEICHER
Apr—Jun. 14 (0.0) (0.1) (0.0) (0.3) +0.3
Jul.-Sep. 2.7 +1.7 (0.3) (0.1) +0.2 (0.2)
Oct.- Dec. 2.0 (0.5) (0.1) (0.0) +0.3 +0.1
Jan.-Mar. 22 +0.2 (0.2) (0.1) +0.2 (0.1)

Please continue to page four. Page four is a graph showing the factors behind the changes in operating income.

Gross profit increased by JPY1.3 billion YoY. Personnel expenses increased by JPY700 million YoY, but this was
due to increased expenditures for salaries and benefits as a result of investments in human capital.

Logistics expenses, which were a significant factor in the decrease in profit in the previous period, decreased
by JPYO0.4 billion YoY due to the successful completion of the transition of the logistics system centering on
the Kansai Ibaraki Logistics Center while taking measures to address the 2024 problem.

As a result, gross profit exceeded the increase in selling, general, and administrative expenses, increasing
operating income.
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Earnings Summary for the Fiscal Year Ended March 31, 2024 (FY2023): 3

Consolidated Income Statement (first/second half)

- First half FY2022 half FY2022
(Million yen) Wgz:’-\p?.-Sep.) First half FY2023 (Apr.-Sep.) Sem(rgcthar.)
Actual % of net Actual % of net Y Actual % of net
oY
results sales results sales results sales
Net sales 197,918 100.0% 197,483 100.0% (0.2%) 210,541 100.0%
Of which, sales at stores 160,125 80.9% 163,356 82.7% +2.0% 167,049
Of which, sales in EC
B e saienin 35,634 18.0% 31,463 15.9%  (11.7%) 39,917
Other 2,158 1.1% 2,664 1.4% +23.4% 3,574
Gross profit 51,193 25.9% 52,868 26.8% +3.3% 52,608
Selling, general and
administrative expenses 47,089 23.8% 48,282 24.5% +2.5% 48,401
Operating income 4,104 21% 4,586 2.3% +11.7% 4,206
Ordinary income 4,119 2.1% 4,549 2.3% +10.4% 4,198
Net income*1 3,006 1.5% 3,110 1.6% +3.4% 1,965

*1 Profit attributable to owners of parent

% of net

Second half FY2023 (Oct.-Mar.)

sales wox.

100.0% (2.1%)
81.5% +0.6%
16.1% (16.9%)
2.4% +39.7%
25.3% (0.7%)
23.5% +0.2%
1.8% (10.2%)
1.8% (11.8%)
0.9% (9.4%)

Please continue to page five. Page five shows consolidated income (loss) for H2 of FY2023.

5/41

Net sales decreased 2.1% YoY. While sales at stores secured an increase, the main reason for the decline was

a decrease in sales in EC business.

In terms of profit, operating income, ordinary income, and net income all fell 0.7% YoY, and gross profit could
not cover the growth in SG&A expenses, resulting in a complete turnaround from the H1 results.

Earnings Summary for the Fiscal Year Ended March 31, 2024 (FY2023): 4

Consolidated Income Statement (Jan.—Mar.)

(Milion yen) 1Q FY2023 2QFY2023 3QFY2023 4QFY2022 4Q FY2023
(Apr.—Jun.) (Jul.-Sep.) (Oct.-Dec.) (Jan.-Mar.) (Jan.-Mar.)
Actual % of net Actual % of net Actual % of net Actual % of net % of net YoY (vg"o‘i(._
results sales results sales results sales results sales sales Dec.)
Net sales 90,377 100.0% 107,106 100.0% 109,806 100.0% 102,817 100.0% 100.0%  (62%) (12.2%)
Of which, sales at stores 72,998 80.8% 90,358 84.4% 89,855 81.8% 81857 79.6% 81.1%  (45%) (13.0%)
ik el 16,048 17.7% 15414 14.4% 17,853 16.3% 18758  18.3% 15.9%  (184%)  (14.3%)
Other 1,330  1.5% 1,333 1.2% 2,097  1.9% 2201 2.1% 30% +315% +38.0%
Gross profit 24,787 27.4% 28,081 262% = 26,439 238% 25957  25.2% 27.1%  +06%  (0.1%)
fgr':?rﬂ'sﬁz{i‘fe'ae'f’;‘e"nses 23,695 26.2% 24586 23.0% = 24,346  222% 23764  23.1% 250%  +15%  (0.9%)
Operating income 1,091 1.2% 3,494 3.3% 1,793 1.6% 2,193 2.1% 2.1% (9.5%) +10.7%
Ordinary income 1,076 1.2% 3472 3.2% 1,781 1.6% 2172 2.1% 20% (116%) +7.8%
Net income*1 620  0.7% 2,489  23% 1,017 09% 830  0.8% 0.8%  (8.1%) (25.0%)
*1 Profit attributable to owners of parent
6/41
Please continue to page six. Page six shows the results for Q4 of the fiscal year.
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From January to March, sales and profits declined. In terms of sales, both at the store and in EC, business

declined.

As for profits, despite an increase in gross profit, the gross profit margin improved by 1.9 percentage points
YoY to the 27% level. This improved by more than 3 percentage points, especially from the decline in Q3. Due
to increased SG&A expenses, operating income and the items below declined.

Earnings Summary for the Fiscal Year Ended March 31, 2024 (FY2023): 5

Sales by Product (Apr.—Sep.)

(Million yen) 1Q FY2023 2QFY2023 3Q FY2023 4Q FY2023 Full FY2022 Full-year FY2023
y (Apr.—Jun.) (Jul.-Sep.) (Oct.-Dec.) (Jan.-Mar.) (Apr.—Mar.) (Apr.—Mar.)
Actual % of net Actual % of net Actual % of net Actual % of net Actual % of net LYSTEINE % of net Yoy
results sales results sales results sales results sales results sales results sales
TVs 5,252 5.8% 7,120 6.6% 8,537 7.8% 6,255 6.5% 27,285 6.7% Irisl 6.7% (0.4%)
Refrigerators 5,841 6.5% 8,206 7.7% 6,960 6.3% 5,351 5.6% 26,573 6.5% it 6.5% (0.8%)
Washing machines 8205  91% 10071  94% 10,086  92% 8934  93% 37443 920 [EYPL  92%  (0.4%)
and vacuum cleaners
gg{(‘;";’:"e ovensand 3559 4.0% 4217  3.9% 5050  4.6% 4745  49% 17142 42%[EREIAY  44% +2.5%
Air conditioners 11,764 13.0% 16,289 15.2% 6,451 5.9% 5,271 5.5% 41,246 10.1% RN 9.9% (3.6%)
Personal computers 4,500 5.0% 4,580 4.3% 4,728 4.3% 7,036 7.3% 23,674 5.8% [PLR:EEY 52% (11.9%)
Mobile phones 6,596 7.3% 8,645 8.1% 11,423  10.4% 11,535 12.0% 33,329 w57 38,200 9.5% +14.6%
Games, models, toys, 43930 450, 14,170 132% 20,102 18.3% 15,666 16.3% 63,972 15.7% IR 15.8%  (0.5%)

musical instruments

Continuing on page seven. Page seven shows sales by product.

/0

For the full year of FY2023, sales of mobile phones and microwave ovens/cookers exceeded the previous
year’s level, but sales of mainstay home appliances faced a difficult situation.
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Earnings Summary for the Fiscal Year Ended March 31, 2024 (FY2023): 6

Balance Sheet

(Million yen) 2023/03 2024/03 Change (Million yen) 2023/03 2024/03 Change

Current assets 114,560 124,006 +9,445  Current liabilities 84,376 84,571 +194

Tangible assets 75,085 (183)  Non-current liabilities 38,143 43,590 +5,447

Intangible assets 2,471 +73  Total liabilities 122,520 128,162 +5,642

Investment, other assets 31,100 +221

Non-current assets 108,657 +112  Total net assets 100,698 104,613 +3,915

Total assets 223,218 +9,557  Total liabilities and net assets 223,218 232,775 +9,557

(Reference)

Total interest-bearing liabilities 45,964 +7,139  Total net interest-bearing liabilities* 43,194 -EEE +6,017
*Total net interest-bearing liabilities: Interest-bearing liabilities less cash and deposits

Cash Flows

(Million yen) 2023/03 2024/03 Change

Cash flow from operating activities (a)

7,119

Cash flow from investing activities (b)

(9,070)

(Free cash flow (a) + (b))

(1,951)

Cash flow from financing activities

2,360

Cash and cash equivalents at end of period

2,769

2,278
(4,806)
(2,527)
3,649
3,891

8/41

Please continue to page eight. Page eight shows the balance sheet and the results of the main items in the
statement of cash flows.

In the assets section of the balance sheet, total assets increased by approximately JPY9.5 billion, mainly due
to increased inventories and other current assets.

In the liabilities and net assets section, long-term liabilities increased due to an increase in long-term debt.
Net assets also increased, mainly due to an increase in retained earnings.

In the statement of cash flows, net cash provided by operating activities was approximately JPY2.3 billion, a
decrease of JPY4.8 billion YoY. The cash flow outflow from investing activities also decreased, resulting in a
negative free cash flow of JPY2.5 billion.
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Full-year Forecast for the Fiscal Year Ending March 31, 2025 (FY2024)

Consolidated Income Statement (Full-year Forecast)

(Million yen) Full-year FY2023 (Apr.—Mar.) Full-year FY2024 (Apr.—Mar.)

Actual results % of net sales Forecast % of net sales

Net sales 403,692 100.0% 410,000 100.0% +1.6%

Operating income 8,364 2.1% 9,000 2.2% +7.6%
Ordinary income 8,251 2.0% 9,000 2.2% +9.1%
Net income (*1) 4,891 1.2% 6,000 1.5% +22.7%

*1 Profit attributable to owners of parent

Forecast for First Half (Apr.—Sep.) and Second Half (Oct.-Mar.)

(Million yen) F"S(;"‘)ar!fgz:‘;zs First half FY2024 (Apr.-Sep.) Seco(rg!ct’f\"l;::)mﬂ Second half FY2024 (Oct.-Mar.)

Actual results % of net sales EIEEEISIN % of net sales YoY Actual results % of net sales JZIEI=EIEN % of net sales YoY
Net sales 197,483 100.0% 198,000 100.0% +0.3% 206,209 100.0% 212,000 100.0% +2.8%
Operating income 4,586 2.3% 4,600 2.3% +0.3% 3,778 1.8% 4,400 2.1% +16.5%
Ordinary income 4,549 2.3% 4,600 2.3% +1.1% 3,702 1.8% 4,400 21% +18.8%
Net income (*1) 3,110 1.6% 3,200 1.6% +2.9% 1,781 0.9% 2,800 1.3% +57.2%
*1 Profit attributable to owners of parent 9/M

Please continue to page nine. Page nine shows our forecasts for the full year, H1, and H2 of FY2024. For the
full year of FY2024, we are forecasting increases in both sales and income in all categories.

While net sales are expected to increase by 1.6%, operating income is expected to increase by 7.6%. The
operating income margin is projected to improve by 0.1%, from 2.1% in the previous fiscal year to 2.2%.

The forecast does not incorporate the effect of the Hanshin Tigers championship sales.

This concludes the explanation of the full-year results for FY2023 and the full-year forecast for FY2024.
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Joshin

Trends of Financial Conditions and Net Interest-bearing Liabilities

Net interest-bearing liabilities increased and net D/E ratio stably remained low.

(Billion yen) (Times)
120 0.7
100 . 104.6 | 06

99.3 98.6 00.7
0.49 0.47 -
80 89.1a, 0.43
[ —— il
60 \ /
No0.27_—" 03
N
40 ‘ 49.2
43.7 43.2 02
37.7 2
20 26.4 0.1
0 0
20/3 21/3 22/3 23/3 24/3
i Net assets =t Net interest-bearing liabilities —Net D/E ratio
Net interest-bearing liabilities: Interest-bearing liabilities — Cash and deposi
Net D/E ratio: (Interest-bearing liabilities — Cash and deposits) / Net assets 10/41

Please continue to page 10. Page 10 shows the financial condition and changes in net interest-bearing
liabilities. Both net assets and net interest-bearing liabilities increased, but the net debt-to-equity ratio
remained stable at a low level.

Joshin

Trend in Number of Stores

We strengthened Joshin brand directly managed stores to promote our dominant strategy and reentered the Gunma Prefecture market
for the first time in about 20 years.

Breakdown of stores by region as of the end of March 2024 Store openings and closures in FY2023
Joshin 5 . New opening Prefecture  Store format Store name
Region | Number of Sy B G ok-off | TSUTAYA .
stores Direct Franchise . 2024 March Gunma Joshin AEON MALL Ota store
Kans-ai 143 135 6 2 Naw °p;y"',2?°2‘;ig',','pa"'ed Prefecture Store format Store name
Tokai 34 32 2 2024 February Nara Joshin Nara store => Nara Sanjo-oji store
Hokushinetsu 23 23
Closure Prefecture  Store format Store name
Kanto 16 16 i
- 2023 June Osaka TSUTAYA TSUTAYA Yao-oihara store
Shikoku 2 0 2
2024 February Hyogo TSUTAYA | TSUTAYA Takasago Yoneda store
Total 218 206 4 6 2 2024 February Aichi Franchise MEGLIA Fujioka store
2024 March Saitama Joshin (OL) Outlet Tokorozawa store
(Number of stores) 239
238
w234 234 234 gl
230 9 7 223
12 ‘ 220 221 218
20 | ‘ S —
210 ‘
o 225 297 232 232 234 ‘
4 215 218 216 214
190 ‘
| |
180 ’
15/3 16/3 1713 18/3 19/3 20/3 2113 22/3 23/3 24/3
i=d Direct Franchise —Total 1/

Please refer to page 11. Page 11 shows the number of stores over the past 10 years.

As of March 31, 2024, the number of stores was 218, a decrease of 3 stores in FY2023. Although TSUTAYA and
franchise stores were closed, we are steadily strengthening the JOSHIN brand directly managed stores based
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on our dominant strategy, including scrap-and-build of existing stores and re-entry into Gunma Prefecture for
the first time in approximately 20 years.

[Table of Contents]

H |nitiatives Under Medium-term Management
Plan (JT-2025 Management Plan)

" ligmobie

12/41

Please continue to page 12. | will now explain the initiatives of our Medium-term Management Plan, the JT-
2025 Management Plan.

Measures to Achieve Management Conscious of Capital Cost and Stock Price

Stock price = Net income per share (EPS) x Price earnings ratio (PER)

PER = The higher the profit growth, the more the future growth prospects get reflected in stock price, and therefore it is possible to raise it by expanding EPS

Manage net asset Expand EPS by e ; . Improve PBR by
from a long-term strengthening earning M?;c;allgyE: eScS:i::fh - ;fngi : gEf'zt?% = gaining market

perspective based on power in business t Gk evaluation exceeding
/ capital allocation plan activities investmentsfsiciency growth prospects net assets

—

ROE = Possible to raise the value by increasing EPS, the numerator

Upfront |
for future bus

JT-2025 Capital Allocation Plan

Price book-value ratio (PBR)

Stable generation of cash Cash inflow Cash outflow
= Stock price =~ BPS (net assets per share)
= Return on equity (ROE) x PER

Investment - Around 70%

Business activities Total operating

Strengthen eaiing power cash flow FY2025 plan Ideal form in FY2030
Gimprove profitability) for three years . . — :
L | FY 2023 to FY 2025 _ andsenvice infastructure | Operating income ratio Aim for 4.0% level
Investment i Mk o i ? .
inung'i;:ln :ms:med 40 billion yen to ,.plx,.".fum,:“‘ 8.0% or higher Aim for 10.0% or higher
hum; 3 oy g
Sl 45 bilion yen e s L ] Aim for 7.0% or higher
Aredndi % XA Aim for 7.0% or higher
Reduction in Interest-bearing lisoilties
Around 15% Dividend payout ratio  [EENASFHDANENEINE 30% = Maintain 40% or higher

*1 ROIC: (Operating income x 0.65) + (interest-bearing liabilities + equity) with assumed effective tax rate of 35%  13/41

Now, please turn to page 13. Page 13 is a summary of the value creation story that we are aiming for in order
to realize management that is conscious of the cost of capital and stock price.
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As indicated in the November 2023 financial results presentation, we believe that strengthening our earning
power, which is the goal of the JT-2025 Management Plan, and steadily accumulating operating income in
excess of invested capital in the form of actual results is a prerequisite for approaching our ideal position in
FY2030, improving PBR, and further increasing corporate value.

Toward Realization of Management With Capital Costs and Share Prices in Mind

Promote efforts to improve PBR from both ROE and PER aspects

Improving PBR : . Share buybacks
Optimum capital Increase dividends (phased improvement in payout

structure ratios)
I I Reduce cross-shareholdings, etc.

JT-2025 Management
Plan

Financial strategy

puohaq pue Auedwod ieak-g0}

Achieve ROE
exceeding cost of

Establish uniqueness and differentiated
business models

Develop optimum business portfolio
New businesses, M&A, etc.

Strengthen
sustainable
profitability

ROE (%)

Cost of equity Y
reduction ¥ . Steadily achieve KPlIs targeted in Medium-term
Acquire future Management Plan
growth Carry out strategic investments that lead to future

) expectations business growth
Achieve PER Y 3 Strengthen IR activity (structural reinforcement), etc.

Environmental
policies

-
I

1

1

1

1

1

I

1

1

I

1

I ; -
[] Business strategies
1

i

1

1

1

I

1

1

I

I

i

1

1

exceeding sector

Integration of business strategies and
average Control of risks and sustainability/ ESG
PER opportunities in Enhance financial/nonfinancial information disclosure

= Share price + EPS business (acquire external evaluation)
Enhance governance structures, etc.

Please continue to page 14. Page 14 is a logic tree for improving corporate value, or PBR, in the Company. In
order to improve PBR, both ROE and PER must be increased. This tree links the four strategies for improving
both ROE and PER together with the initiatives in the JT-2025 Management Plan.

We can make speedy management decisions to optimize capital structure and control risks and opportunities
in the business, and we have implemented various initiatives, such as strengthening shareholder returns
through share buybacks and dividend increases, as well as revising the remuneration system for Board
members.

However, we believe that these initiatives should be implemented in balance with investments for future
growth, not for the purpose of temporary stock price measures. To obtain recognition from the capital market
from a medium- to long-term perspective and sustainably increase both ROE and PER, we have positioned the
most important move to strengthen sustainable earnings power.

If we can steadily execute the value creation story just presented, our business strategy will lead to the capital
market’s expectation of future growth, improving P/B ratios through higher stock prices and reducing the cost
of shareholders’ equity.
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FY2023: Cost of Equity and Weighted Average Cost of Capital at Joshin Group

We revised the base data of risk-free rate, recalculated it using latest data, and confirmed validity of FY2025 ROE and ROIC targets.

Cost of equity (%)

Risk free rate Beta (B) exposure Risk premium Cost of equity
Base data for risk free rate C AP M
Calculated using the formula: "10-year government bond [ 0
yield in key regions * percentage composition* 0.50=2.08% + 0.95=0.95 X 6.00=6.00% = 6.20=7.78 /0
Actual results as at 29 March 2024 are used.

Safe assets, Vs. TOPIX basis Excess return expected *CAPM (capital asset pricing model) is
Yiel
Feroaniags Composiion e risk-free rate Risk unique to Joshin from equity investment atheory for calculating the cost of
Japanese government bonds (50%) 0.72% shareholders’ equity.
U *Remained largely at *Estimated based on past

U5 Rraastiine (300) :20% FY2022 levels stock market returns
German Bonds* 2.30%

*Euro government bond yield indicator

ITotaI average yield l 2.08% l

Weighted average cost of capital (%)

Weighted average cost of

Cost of equity Equity ratio Interest rate on debt 1 - Equity ratio 1 - Corporate tax rate capital
CAPM WACC
(| 62027.78% | x | 04520.45 |) + (| 035=0.45% | x | 055=0.55 | x| (1—-0.35) |) = 2.99=3.67%
*FY2023 44.9% *Tax-saving effect of interest
expenses being tax deductible
considered 15/41

Please continue to page 15. Page 15 shows our perception of our cost of equity and weighted average cost of
capital. The calculation methodology is as shown.

When we first disclosed this information in our May 2023 financial results presentation, we used only the
yield on 10-year Japanese government bonds as the basis for our risk-free rate. Based on subsequent dialogue
with the capital markets, we have now revised the basis for the risk-free rate, taking into account the ratio of
foreign shareholders in the Company and the trading ratio of foreign investors on the TSE.

As a result, the cost of shareholders’ equity and the weighted average cost of capital have increased.
Nevertheless, if we are able to achieve the ROE and ROIC targets set forth in the JT-2025 Management Plan,
we will be able to exceed both of these capital costs.
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Consolidated Management Indices

No change in final-fiscal-year targets of JT-2025 Management Plan; aim to achieve them by strengthening profitability with focus on operating income ratios

FY2025 (JT-2025 final fiscal year)
- FY2022 FY2023 FY2024
(RMiSHiyery actual result  actual result forecast Vs. FY2023 Ideal form in FY2030
Net sales 408.5 403.7 410.0 104.0%
Operating income ratio 2.0% 2.1% 2.2% Op:ir::I;lj gt’::/? lr:vaerlgln
Operating income 8.3 8.4 9.0 131.5%
(Billion yen)
as94| :
1409.5| 4085 403.7 410.0

i 415.6
374, 391.7 403.8 ‘
3.7%

2.7% |
Z-H’-l\ 2.2%/1\ 2.2% 2.0% 2.1%
I 16.5 | | T' |

7.9 ]’ 9.6 I | 1°'9I 8.9 l

sl |asf| |saf]| |o0]
k ] -
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2030
forecast Plan ideal form
i Net sales =i Operating income =——Operating income ratio 16/41

Please continue to page 16. Page 16 shows consolidated management indices. The plan for FY2025, the final
year of the JT-2025 Management Plan, remains unchanged.

Although it will not be easy to achieve the plan in light of our performance in FY2023, we will aim to achieve
an operating income of JPY11 billion and an operating margin of 2.6% in the remaining two years of the plan
by continuously strengthening our profitability in order to achieve the operating margin of 4% in FY2030.

Capital Efficiency Indices

No change in final-fiscal-year targets of JT-2025 Management Plan; aim to achieve them by strengthening profitability to expand EPS

FY2022 FY2023 FY2025

actual result actual result plan Ideal form in FY2030

ROE 5.0% 4.8% ERZATTELY  Aim for 10.0% or more
ROA 3.8% 3.6% 5.0% or higher Aim for 7.0% or more
ROIC™ 3.7% 34% G2 LGET  Aim for 7.0% or more

*1 ROIC (return on invested capital) = (Operating income X 0.65) <+ (Interest-bearing liabilities + equity) assuming effective tax rate at 35%

120 (%) _—
100 94 - .
g0 74 7.1 14 ABAN_E8 .
__._-—-——\5_3 8.0 < ©7.0
6o 52 5.6 Pl \ . 4.8 T 7.0
= EE——a N e 5,
“0 o 44" 5o 5.1 i oy ——3 8 38 5.0
20 i : . 3.7 3.4
0.0
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2025 Plan FY2030
ideal form
=R O E (Return On Equity) R O A(Return On Assets) =R O I C(Return on invested Capital)

17/41

Please continue to page 17. Page 17 shows the capital efficiency indices. There will be no change in our plans
for ROE and other indicators that we have set for FY2025, the final year of the JT-2025 Management Plan.
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The latest cost of shareholders’ equity and the weighted average cost of capital are shown on page 15, and
since we plan to exceed those invested capital, we will first aim to achieve ROE of at least 8.0%, ROA of at
least 5.0%, and ROIC of at least 5.0% in the remaining two years.

To reach the ideal state in FY2030, we will promote sustainable expansion of operating income through
sustained enhancement of profitability, which is the basis for the numerators of each indicator.

Joshin

Shareholder Returns

Raise payout ratio target to 40% or higher and meet shareholder expectations by strengthening profitability to expand income gains in March 2024

FY2022 FY2023 FY2024 FY2025 .
actual result  actual result Forecast Ideal form in FY2030

Payout ratio 40.2% 48.4% 43.5% RS IF/NTAILEIE 30% = Maintain 40% or higher
(Yen) 100 (%)
100 90 60.0
90
80 75 75 75 = 50.0
70 7484 T~
1 43.5 40.0
:2 50 50 A - T402 - 200
42 4
3140 1 B | [ s e e USROS il
40 32 '---..—“”"’
30 246 226 20.0
19.9 20.9 >
20 16.3 10.0
10
0 0.0
FY2016  FY2017  FY2018  FY2019  FY2020 FY2021  FY2022  FY2023  FY2024  FY2025 FY2030
Forecast Plan ideal form
==dDividends  ====Payout ratio

18/41

Please continue to page 18. Page 18 shows our approach to shareholder return.

Regarding shareholder returns, the JT-2025 Management Plan called for a sustained dividend payout ratio of
30% or more, but in March 2024, we raised the dividend payout ratio target to 40% or more in order to
emphasize our stance on returning profits to shareholders based on dialogue with capital markets.

In line with the increase in the dividend payout ratio, the Company plans to pay a dividend of JPY90 per share
for FY2023, an increase of JPY15 per share YoY. For FY2024, based on a net income forecast of JPY6 billion,
we estimate that we will pay a dividend of JPY100.

Depending on the situation, we will consider share buybacks on a case-by-case basis as part of our cash
allocation, including investments for growth.

The Company considers that the greatest shareholder returns to meet expectations are not only the increase
in income gains for shareholders through sustained growth in operating income by strengthening profitability
but also the increase in asset value through share price appreciation.
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Trends in Joshin’s Stock Price and PBR

Share prices fell below Nikkei Average in 2024, but PBR Improved to 0.6 times

Mar. 29, 2024 (Times)
160.0% ¥2,328 1.00
Mar. 31, 2023
140.0% ¥1,954

120.0% 0.50

100.0%
100.0% ™~
Figures with

March 31, 2024
level set as 100

80.0% 0.00
N > © N Q 2] 2 \% )
R L G e T LN S LT N
¢ & & & & & & & & & F & & &
O R G G A L A
*Calculated using PBR = Share price ~ BPS
*Calculated using BPS = Net assets +~ Number of issued shares (excluding
treasury shares)
—Nikkei Average ====Joshin Denki ===P BR

19/M1

Please continue to page 19. Page 19 shows trends in our stock price and P/B ratios for the one year ended
March 2024.

The Company’s stock price outperformed the Nikkei Average during 2023, partly due to the league
championship and the Japanese championship of the Hanshin Tigers, with which the Company has a
sponsorship agreement. In 2024, as the Nikkei 225 entered the JPY40,000 level, the Company’s share price
was sluggish, and as a result, the Company’s performance was significantly weaker than that of the Nikkei 225.

In terms of the P/B ratio, we were able to step up from the 0.5x level to 0.6x, but there is still a large gap
between the 0.5x level and the 1.0x level.
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Progress of Fan Base Strategy

Number of active members decreased but member purchase amounts increased; Joshin Card members increased steadily

[ Number of active members*1 ]

About 5.2 0 million= 5.0 O million

FY2023 results

*1. Customers who have purchased products or services from us at least once in FY 2023

Conceptual image of fans and core fans

[ Member Purchase Amount*2 ]
About 62, 000yen=64, 500 yen

*2. Average unit price per active member purchased in a year

Number of Joshin Card members

(million)
R
30 103.6% 104.0% 102.7% 102.7%  102.6%

Customers who Customers who strongly
Positioning  continually support and support our services and

use our services co-create future value 20

« Store visits on three or more » Store visits on 10 or more
Quantitative days per year days per year
definition « Purchase amounts of 80,000  + Purchase amounts of 300,000 22.77 23.67 24.30 24.96

yen or more per Year yen or more per year 10 i
+0.64million

Evaluates values
= Purchase amount is on
purchase amount = Results in strengthened profitability

FY2022 FY2023
=—Rate of increase

FY2019 FY2020 FY2021

id Number of Joshin Card members
(total memberships issued)

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

20/0

Please continue to page 20. Page 20 summarizes the progress of the fan base strategy. The fan base strategy
is not limited to the JT-2025 Management Plan but is positioned as the Group’s most important strategy that

we will continue implementing beyond the plan.

The fan base strategy aims to create fans and core fans by maintaining and expanding the number of active
members who purchase products and services at least once a year and has set the number of active members
and the average annual purchase amount of active members as KPIs. The positioning and quantitative

definitions of “fans” and “core fans” are shown below.

The Hanshin Tigers’ league championship sale and Japan’s No. 1 sale brought in 640,000 new members,
including the revival of dormant members, but the number of active members itself decreased by 200,000 to
5 million in FY2023 due to restrained purchases of durable consumer goods and other factors. On the other
hand, the average annual purchase amount rose from JPY2,500 to JPY64,500.
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Joshin Smile Program Launched Officially

Commenced on February 3, 2024, aimed at increasing Gold Smile or higher raked members, who are positioned as fans/core fans

- il

New launch! What is Joshin Smile Program?

(\ Greater value, more Smile! /\ m  Aservice where s can enjoy greater value depending on their

purchase at Joshin Group stores and Joshin web shop

New program is comin g ', ®  The members’ rank to be determined based on the combined total

purchase amount at physical stores and Joshin web shop
’ g

m It offers five stages of member ranks, and members are entitled to
benefits at both stores and Joshin web shops depending on their rank.

Joshin

f@:

)
Smile o
Plgtinlum
mile
Program
Purchase
Purchase 10:‘:: o
5 days or more
3 days or more . Cumulative
Regular Pt chga YRS Cumulative purchase
7 Smile 2 days of more | Cumulative 1;:"33;59 300,000 yen
IXILI W : &l B . purchase ) yen or more before
e Cumulative 80,000 yen or or mo::‘belore tax
urchase
> 10,000 more before
For details, see Fhe URL below. 1 day or more S Sre et tax
https://card.joshin.co.jp/smileprogram/ tax

2/4

Please continue to page 21. Page 21 introduces our new loyalty program. This service was launched in
February 2024 as a core initiative to promote our fan base strategy.

This common service allows customers to enjoy special benefits depending on their usage at each Joshin
Group store and Joshin web store. Various benefits are offered in five stages based on cumulative purchase
amount and number of days of purchases.

In our fan base strategy, we define Gold Smile and Platinum Smile as fans and VIP Smile as core fans. We are
committed to providing attractive services that meet the diverse needs of our customers so that as many
members holding Gold Smile status or higher can join our membership as necessary.
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Expanding Delivery, Installation, Recycling Areas to Nationwide!

Expanding areas in which we deliver and install large home appli that require recycling, from our service areas to nationwide in both real-store and EC
channels
4 B
Start date: Monday, February 19, 2024
Aim to maximize synergy through collaboration, rather
than thinking about real stores and EC separately
areas to all reglor}s /ﬁ " .
across the cou ntry -
By enhancing collaboration with partner companies, we
- aim to expand areas in which we deliver and install large
E *Excluding some remote islands aqp'r}f) ntainous areas; home af that requi ycling, rather than just
products requiring construction wo luded delivering, to all regions across the country in order to
our Iogistics sy
Kanssiregion
region
Giving top priority to improving customer
convenience, Joshin Service, our wholly owned
subsidiary, takes on services that require delivery,
installation and recycling/construction work and,
elsewhere, we build business foundation through
collaboration with partner companies, except for
some remote islands and mountainous areas.
\. J 22/41

Please see page 22. Page 22 introduces the nationwide expansion of our delivery, installation, and recycling
service area.

Previously, delivery of products with installation was limited to deliveries within our service area. The delivery,
installation, recycling, and construction operations from both real stores and e-commerce channels have been
handled by our wholly owned subsidiary, Joshin Service, and a part of the business infrastructure is supported
by our partner companies.

By deepening cooperation with partner companies, we have now expanded the service area to cover the
entire country starting in February 2024. With this expansion, we have started nationwide sales of large
appliances with recycling from both real stores and e-commerce channels.
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Efforts to Address "2024 Problem" in Logistics

Building stable product supply structures through measures to address various issue, including efforts to secure transportation capacities and address

driver shortages
(RI t rtation initiati tered Chub ion be f )
elay transportation initiatives centered on Chubu region began Koy meastres)
(2 Massuresto acdress dcilning transprtaton capaciy
caused by driver shortages

®  Improve efficiency by reviewing store delivery routes and delivery
frequencies, and improve loading efficiency
*Implemented in Kansai, Kanto and Hokushin-etsu regions

(ii) Reduction in driver commitment time (including standby
time)
B Reduction in truck delivery waiting time through introduction of berth
management (delivery reservation) system
*The system introduced at the Kansai Ibaraki Logistics Center will be
introduced to other facilities in phases.

Relay point
Swap transportation
Driver switching

B Promote introduction of paperless operation and EDI systems for
documents used delivery processes to stores/warehouses

(iii) Reduction in transportation distances
m  Strengthen functions of Tokyo Logistics Center, which covers the
Kanto region
(EC shipment to start June 2024)

*Swap transportation in which containers
are shifted and driver-switching method
being introduced, beginning in April 2024

Please continue to page 23. Page 23 is an introduction to our efforts to address the 2024 issue in logistics.

We have been collaborating with our logistics partners from early on to build a sustainable logistics system
and have had active discussions and deliberations based on measures to address the 2024 problem in logistics.
In addition to the stable operation of the Kansai Ibaraki Logistics Center, in October 2023, we expanded the
functions of the Tokyo Logistics Center, our logistics base in the Kanto region, to establish a two-site East-
West system.

Going forward, in order to ensure efficient and coordinated operation of the two distribution centers, we will
continue to improve the logistics efficiency of our group and supply chain by addressing various issues, such
as securing transportation capacity, including relay transport initiatives based in the Chubu region, and
addressing the driver shortage.
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Provision of New Services Begun in Support Business

New subscription service menu provided by Joshin Group expanded
B

] 4 N
U-NEXT for Joshin begun to be provided Started “AppleCare+” monthly payment plan

® U-NEXT fr Joshin Add peace of mind with AppleCare+

U-NEXT for Joshin is one of the largest video and e-book services in Japan,

offering over 360,000 video titles™ For 2,189 yen, the unlimited video streaming
service has over 310,000 videos for unlimited viewing and over 190 magazines for
unlimited reading, and many latest rental titles are offered. Subscribers can view
any title at any time.

AppleCare+ is a guarantee service for Apple products. By subscribing to the

program on a monthly fee, users are qualified to receive services, including repairs
for damage caused by negligence or accidents, as many times as they need during
the contract period. Users are also qualified for priority access to Apple's dedicated

Launch date: April 1, 2024 specialists for inquiries, via phone or chat.

® Available at Joshin Group stores (excluding some stores™)

® Monthly rate: unlimited video viewing service for 2,189 yen (inc. tax)

® (U-NEXT points worth 1,200 yen granted monthly)

*1. As of April 1, 2024

*2. MEGLIA main store, Anjo Sakurai store, Naruto store, Tokushima store, and Joshin web shop

Launch date: April 1, 2024
@ Eligible products: Mac, iPad, Apple Watch, and Apple displays
® Available at Joshin outlets selling Apple products (excluding Joshin web shop)

. 24/41

Please continue to page 24. Page 24 is an introduction to new services in the support business.

In April 2024, the Company began offering U-NEXT for Joshin, a video and e-book distribution service, as well
as AppleCare+, a warranty service for Apple products with monthly payment plans. The support business is
positioned as one of our growth businesses and covers house cleaning, home maintenance, reuse, and rental.

Although the scale of the support business is still small, it is an indispensable category for realizing the slogan
of the JT-2025 Management Plan: “To be a concierge to customers, drawing close to their daily lives.” We will
continue strengthening our service lineup and enhancing the quality of services we can offer as a support
business.
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Printer Ink Rakuraku Ordering Service Launched

Printer Ink Rakuraku Ordering Service (ink ordering card vending machine) introduced at Nara Sanjo-oji (and three other) stores

( Printer Ink Rakuraku Ordering Service (ink ordering card vending machine)

(i) Method of scanning the member bar code on a Joshin Card and select from the photos of
the printer ink products purchased in the past or the printers

(i) Method of selecting a product by scanning the bar code printed on a printer ink package

(iii) Method of searching from a printer manufacture and selecting

Ve

s can te at stores

P

B Touch panel sy

B Customers can select printer ink products using one of
three different methods and easily print out an ordering
card.

B Aimed at eliminati t: s’ ns about ordering

g

wrong products and enabling effective use of sales floors

B Improves staff work efficiency by reducing
work on ordering cards

Provid s with imp d shopping experiences and

improves both efficiency for a store as a whole and customer
service

Please continue to see page 25. Page 25 is an introduction to our printer ink Rakuraku Ordering Service. This
service is a touch panel system that customers can operate in stores.

Previously, products were displayed in stores, and customers had to select and purchase ink compatible with
their printers by themselves. This entailed disadvantages such as customer purchase errors, taking up space
on the sales floor, displaying products, and the time and effort required for maintenance.

The new system is expected to improve customer convenience, use sales floor space effectively, and increase
employee efficiency. This system will be introduced in the future for a wider range of products, including

shaver replacement blades.
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Take-Home Full Self-Service Cash Register Introduced

Take-home full self-service cash register introduced at Wakayama (and seven other) stores

& N\
B Enabled multiple cash register operation with only one
store staff member

(Roal

( ized cash register operation with less staff members)

®  Automated voice and on-screen information
communicates without fail.

m  Service for s guidi s' operation
(Realized simplified cash register operation)

®  Uniform quality achieved through d voice and on-
screen information for services that should be
i dto s, such as long-term repair
guarantees

(Gap in degrees of mastering between store staffers

corrected)

Achieves both highly efficient operation in anticipation of
decreased working population and sustainable provision of
high-quality customer service

(& 4

Please continue to page 26. Page 26 is an introduction to the take-home full self-service cash register.

In order to sustainably provide high-quality customer service and hospitality within a limited workforce amid
a projected decline in the workforce, we have introduced a take-home full self-service cash register at eight
of our stores. By overcoming issues one by one and accumulating knowledge at each store, we will expand
the number of stores where the system will be introduced, aiming to establish both a highly efficient operation
system at real stores and high-quality customer service and hospitality.

CDP A Score Earned; 100% Renewable Energy Conversion Ratio Achieved at Business Sites
for Which the Company Has Signed Contracts Directly

Steadily carried out action plans to address material issues in accordance with Joshin Group Environmental Principles

3 N e N\
A score, highest rating by CDP, earned in climate change field Achieved 100% renewable-energy power conversion ratio at 150
business sites for which the y has signed tracts directly™

9
A *1. Carbon credits used at business sites in areas where power utilities' renewable-energy power plans

‘ I CD p —— are not available, such as islands (one business site).

DISCLOSURE INSIGHT ACTION

A LIST c

2023 B

CLIMATE 2001 202 2023

Our group began submitting responses to CDP's questionnaires in fiscal 2021.

Ibaraki store Hikone store

Our group is a retail business selling mainly home appliances, and most of our
greenhouse gas emissions are from power usage at stores. As such, we gave top
priority to introduce renewable sources for electricity used at business sites
(conversion to renewable energy) and steadily implemented this over the past two
years.

We were selected among A list companies, the highest rated group, in fiscal 2023
in recognition of leadership in transparency and performance in the climate change
field.

We cut 18,000 tons of GHG annually through the introduction of renewable energy

With the acquisition of CDP A score as a guidepost showing the direction for this time.

realizing "2050 Carbon Neutral Goal," we aim to further promote efforts on complex

environmental issues and promote sustainable management that aims to co-create . " 5 . .
P 5 g 3 g We also actively made efforts on private power generation/self-consumption using
'social values in harmony with the global environment" with all our stakeholders.
renewable energy from solar power systems.

\ J \_ 21/0

Please refer to page 27. Page 27 is an introduction to our initiatives in the environmental sector.
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In FY2023, we received an A score, the highest CDP rating, in the area of climate change. This is the third year
since 2021 when we began responding to the CDP, and we recognize that this achievement is the result of our
Group’s efforts and information disclosure on climate change being recognized as world-class.

In addition, we have achieved a 100% renewable energy power source ratio at our 150 business sites,
including real stores with their own power supply contracts.

The Group positions its contribution to a prosperous society in harmony with the global environment as one
of its materialities. As a guidepost to show the direction toward achieving carbon neutrality by 2050, we will
promote sustainable management that co-creates social values in harmony with the global environment
together with all our stakeholders.

[Table of Contents]

B Progress and Issues for Medium-term
Management Plan (JT-2025 Management Plan)

(i) Individual Strategies ' - S _ et
(ii) Sustainability-related Initiatives 2l | (M- =

28/41

Please continue to page 28. From page 29 onward, you will find the individual strategies outlined in the JT-
2025 Management Plan, as well as the progress and results of our sustainability initiatives in the areas of
environment, society, and governance for FY2023, and the challenges we face in FY2024 and our future efforts.

This concludes the explanation of the financial results for the full year of FY2023. Thank you very much for
your attention.
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Question & Answer

Moderator [M]: | would now like to move on to the question-and-answer session. If you have a question,
please post it in the chat box on the right side of the screen.

Participant [Q]: | have a question. In order to achieve our target ROE of 8% or more, in addition to increasing
the operating margin to 2.6%, it seems to me that it is necessary to improve the asset turnover ratio and
increase financial leverage.

Kanatani [M]: Director Oshiro will answer your question.

Oshiro [A]: My name is Oshiro, in charge of financial strategy. | would like to talk about our efforts to improve
ROE from a balance sheet perspective.

One of the points that can be mentioned in the financial results this time is the dividend payout ratio. First, in
March this year, we raised the dividend payout ratio from 30% or more to 40% or more. In terms of the
relationship between the denominator and the numerator, given the current financial balance, instead of
taking the perspective of increasing capital, we have basically decided to increase profit, which is the
numerator of ROE, and this is what we have decided to do.

In addition, we will steadily take measures to deal with our policy shareholdings and other such issues. As you
will see in the securities report to be issued at a later date, we will increase the turnover ratio of our assets
by steadily promoting these measures. By making steady progress in these areas, we will increase the turnover
ratio of our assets and thereby raise ROE.

As a precondition, our basic sales strategy is to increase sales and profits, but we would like to achieve our
goals by steadily advancing each of these initiatives from a financial perspective as well.

That will be all.

Participant [Q]: How much did sales in EC business differ from the Company’s plan? Regarding the
improvement in profitability of sales in EC business, how much improvement did you see compared to
FY2023? In addition to the improvement in profitability, do you expect to see an increase in sales this fiscal
year?

The operating margin target in the Medium-term Management Plan remains unchanged at 2.6%. Since the
forecast for this fiscal year is 2.2%, the remaining 0.4 percentage point improvement should be achieved in
the fiscal year ending February 2026. What kind of improvement do you expect?

Kanatani [M]: Takahashi will answer your question.
Takahashi [A]: My name is Takahashi, in charge of sales strategy. | would like to answer your question.

First of all, we have not announced our EC business sales target. However, this time, we have achieved less
than we initially expected. However, it is not just a result of the lower sales but also because it is difficult to
make a profit in the EC world. Still, our EC business has been profitable for a long time. In order to maintain
this, we need to restructure the business itself once again, so we have made a slight change in direction since
the beginning of the fiscal year, and we are now more focused on maintaining a solid profit than on sales.
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How can we create a structure to achieve this? In addition, we have been searching for a business that will
enable us to grow in the future for the remaining six months of H2 of the fiscal year.

We have not announced the level of profits, but | am pleased to report that we have achieved double-digit or
higher growth for sure.

Regarding the operating income margin of 2.2% to 2.6%, our gross profit margin is still low. We started at
24.2% in the fiscal year ended March 31, 2020, barely reaching 26% in the previous fiscal year, but the gross
profit margin is still lower than we had expected. We believe there is still room to improve the gross profit
margin, so our first priority is to improve the operating profit margin by improving the gross profit margin.
We will then work to firmly increase sales.

While making a clear distinction between core, growth, and differentiated businesses in terms of sales, we
will not expand all businesses but must protect those that must be protected and expand those that should
be expanded. We also want to carefully nurture our differentiated businesses. We are working with this in
mind, so | would like to ask for your continued support.

That concludes my explanation. Thank you very much.

Participant [Q]: Could you tell us about the status of the Board of Directors discussions on achieving
management that is conscious of the cost of capital and stock price?

Kanatani [M]: Director Tanaka will answer this question.

Tanaka [A]: My name is Tanaka, in charge of corporate planning and human resources strategy. Regarding
your question about the Board of Directors’ discussion on the cost of shareholders’ equity and management
with an awareness of the stock price.

First of all, we will link ROE’s improvement to PBR’s improvement. Our medium- to long-term management
strategy includes the basic direction and time frame for this. In order to raise awareness of the need to
improve corporate value over the medium to long term, in this management plan, we first present our
earnings plan and basic policy for capital policy based on an accurate understanding of the cost of capital
while listening to the opinions of external organizations.

We also set specific numerical targets for ROE and ROIC as indicators of return on capital that we should aim
for and present management strategies to achieve them. In particular, ROE is used to calculate directors’ stock
compensation to clarify management responsibility.

For the 76th fiscal year, the first year of the medium-term management plan, we, unfortunately, did not reach
these management indicators. However, our discussions at the Board meeting were focused on improving
PBR, first by securing a sustainable ROE that exceeds the cost of capital, then by taking measures to strengthen
profitability to raise expectations for an increase in stock price, and then by improving our sales and marketing
strategies or taking time to brush up our sales strategies.

For the progress and results of each strategy, please refer to the “Progress and Issues” section of the Medium-
term Management Plan.

In addition, as Oshiro just partially answered, we are also working on financial measures to enhance the
benefits of holding our company’s shares. We will optimize shareholder returns while maintaining a balance
with investments for growth. We intend to improve P/B ratios in both financial and operating aspects.

That concludes my response. Thank you.
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Participant [Q]: Continuing on, what is the reason for the increase in sales and profit for the forecast for this
fiscal year?

Kanatani [M]: Director Takahashi will answer.
Takahashi [A]: My name is Takahashi. | would like to answer your question.

On page three of the financial report, you will find data on in-store sales, EC business sales, and other sales
for the past three years. In this context, although in-store sales have not grown, we have managed to maintain
them from FY3/2022 to FY3/2024 without any decline.

The year after the special demand for COVID-19 and the special demand for flat-rate benefits, the home
appliance industry has become extremely severe. Under these circumstances, we wanted to do business by
firmly raising the quality of our products. To this end, we decided to increase quality while keeping the number
of store openings under control to a certain extent.

What we mean by improving quality is that we want to increase the quality of consumer durables, such as
home appliances. If we consider the purchase period to be from the age of 20 to 70, it is 50 years. The
durability of home appliances is 10 years, so a person replaces home appliances five times in his/her lifetime.
If the product’s durability is short, it will be replaced 10 times, or only 5 or 10 times in one’s lifetime. The
replacement of home appliances has content similar to that of such an event.

If so, we decided to conduct sales activities that would help people on this occasion of replacement. That is
what we have been trying to do, so there has been no net increase in the number of stores during this period.
In fact, we opened the Ota AEON MALL store in the fiscal year ended March 31, 2024, which added one store
to our total, but since the end of the fiscal year, we have had almost no net increase.

| believe we now have sufficient strength to maintain sales at existing stores. As for EC sales, as mentioned in
an earlier question, we have shortened our sales by approximately JPY10 billion, but we have been able to
increase our profit by several times per point. The JPY64,618 million figure was [Inaudible], which we came
up with after trying to make a profit and confirming what the web business is all about, so we are going to
make a comeback this fiscal year.

Now that we know we can firmly defend our electronics business, we would like to expand it while adding the
power of opening new stores. Moreover, our mobile phone business, which was included in our financial
report, is growing very rapidly.

In addition, our renovation business is also doing very well. We consider this a growth business, and we will
firmly protect our core home appliances business, which is the core of our business. While firmly protecting
the core division and supporting it with growth businesses, we also have a differentiated business called
entertainment, and we will accumulate solid numbers in this area. If we add the revival of the EC business on
top of this, | believe that we will be able to achieve a sufficient increase in sales and profits.

In particular, as | explained earlier about the gross profit margin, it was 26% in the previous year, which is by
far the lowest gross profit margin in the industry, so if we could get to 27%, 28%, or even 29%, which is the
same as our competitors, the operating profit margin problem would improve immediately, but we are well
aware that it is not that simple a problem.

However, 26% is far too low for our company. We believe that there is still room for further growth, so we
will take appropriate measures in this area while dividing our operations into basic business, differentiated
business, and growth business, and by improving the gross profit margin in the real store and web channel
businesses, we will create a solid picture of increased sales and profit.
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That concludes my explanation. Thank you.

Moderator [M]: Are there any other questions? With that, we will conclude the question-and-answer session.
This concludes the live webcast of the Financial Results Briefing for the Fiscal Year Ended March 2024 of Joshin
Denki Co., LTD. After the live webcast, a questionnaire will be displayed, in which we would appreciate your

cooperation.

Thank you very much for your attention.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.
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PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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