@ Endorsement of the TCFD
Recommendations

® Endorsement of the Japan
Climate Initiative

Endorsement
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® Procurement Policy and
Procurement Guidelines

® Revision of Environmental
Policy (Environmental
Philosophy, Environmental
Action Guidelines, Green
Smile Challenge 2050)

® Environmental Philosophy (1998)

@ Personal Information Protection Policy (2003)

® Basic Policy on Information Security (2004)

@ Basic Policy on the Establishment of Internal
Control Systems (2006)

® Voluntary Action Guidelines for Product Safety of
Joshin Group (2007)

@ Basic Policy on Exclusion of Antisocial Forces (2011)

@ Basic Business Continuity Policy (2016)

Up to 2020

Policy

2021

@ Signing of the UN Global

Compact

® Participation in the GX

League

® Human Rights Policy

2022

® SBT short-term
target certification

® D&l Policy
@ Anti-Corruption Policy

2023

® Endorsement of the TNFD
Recommendations

@ Participation in the
Ecosystem Society Agency
(ESA)

® Revision of Procurement
Guidelines

@ Declaration of Partnership
Building

2024

® Revision of the
Declaration on
Actions

© Basic Policy on Al

® Multi-Stakeholder Policy

® Policy on Addressing
Customer Harassment

@ Revision of the Code of
Conduct

2025

@ Headquarters building
acquired ISO 14001
certification (2000)

@ Environment

® Acquired Privacy
Mark certification
(2005)

Society
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Main Initiatives

@ Established the
Sustainability Committee
@ Developed the skills matrix

® Acquired I1SO 22301
certification (2017)

® Formulated the
succession plan

(2020)

Governance
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® Endorsement of initiatives ® Formulation and revision of policies and declarations
Main initiatives: ® Environment @ Society ® Governance

@

(" ® Obtained third-party assurance )
for Scope 3 emissions
(Categories 1, 4, and 11), in
addition to Scope 1 and 2

@ Installed EV charging stations
at all business sites where

installation is possible

@ Promote reductions in
greenhouse gas (GHG)
emissions across the supply
chain by achieving SBT targets

® Establish a resource recycling

business model

professionals

(" @ Established the Diversity
Council, a forum for employees
to voice their opinions

® Launched a health literacy
improvement program led by

® Formulated a roadmap for ® Completed introduction of
initiatives through 2050 100% renewable electricity
® Obtained third-party at business sites where the
assurance for Scope 1 and Company contracts directly
2 emissions ) with power suppliers
1

For more information on external evaluations, refer to p. 95.

@ Extended the period for using the
shorter working hours system for
childcare until the child graduates
from middle school

® Began promoting employees to
managerial positions regardless

of their chosen work location

(o Began engaging with our
business partners as part
of our human rights due
diligence efforts

@ Launched networking and

career design support

@ Revised performance-linked h
stock compensation plan
for officers (added ESG
indicators to criteria used to

calculate compensation)

@ Introduced a
performance-linked stock
compensation plan for
employees

® Clarified respect for human
rights and compliance with our
Procurement Policy and Guidelines
as a condition in the master
transaction agreement

® Established systems that contribute
to veteran employee job satisfaction

@ Raise awareness of respect for
human rights

® Promote mental and physical
health

® Enhance employee engagement

Social Value Creation /
Corporate Value Enhancement

® Transitioned to a company
with an Audit and
Supervisory Committee

® Promote efficient management
and growth strategies to
maximize corporate value

® Enhance risk management
and compliance






