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Presentation 

 

Moderator: Thank you very much for taking the time to watch the live webcast of Joshin Corporation's 
financial results briefing for the fiscal year ended March 2026 today. On April 1 this year, we changed our 
corporate name from Joshin Denki Co., Ltd. to Joshin Corporation. 

Representative Director, President and Chief Executive Officer Tetsuya Takahashi will first provide an 
explanation, followed by a question-and-answer session. 

Now, Mr. Takahashi will begin the presentation. President Takahashi, please begin. 

 

Takahashi: Hello everyone. I am Tetsuya Takahashi, Representative Director, President and Chief Executive 
Officer of Joshin Corporation. Thank you very much for joining us today for the briefing on our full year 
financial results for FY2025. 

I will proceed in the order shown here today. After the presentation, we will hold a question-and-answer 
session. I or the executive officer in charge will respond, and we appreciate your support. 
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Please turn to page three. This is the consolidated results summary for the full year of FY2025. 

Net sales increased YoY in both sales at stores and sales in EC business. Operating income and ordinary income 
also increased YoY. 

Net income declined slightly YoY. This was due to the recording of gain on sale of investment securities of 
approximately JPY30 billion in the previous fiscal year. 

 

Next, please turn to page four. This chart shows the factors behind the change in operating income. 
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Gross profit increased YoY by JPY5.6 billion. This reflects strong growth in net sales, including solid sales of air 
conditioners. 

Personnel expenses increased YoY by JPY1.8 billion. This was the result of our continued investment in human 
capital. 

 

Next, please turn to page five. This shows the full year performance trends for sales at stores and sales in EC 
business. 

With the benefit of the Hanshin Tigers league championship sale we ran in September, consolidated net sales 
reached JPY436.65 billion, the second highest level in our history. 

Sales at stores also secured the second highest net sales level in our history. For sales in EC business, in 
addition to our own site, we continued to expand sales through our marketplace stores, securing record high 
net sales. 
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Next, please turn to page six. This is the consolidated results summary for H2 of FY2025. 

Net sales increased YoY in both sales at stores and sales in EC business. Operating income, ordinary income, 
and net income all increased YoY. 

 

Next, please turn to page seven. The consolidated results summary for Q4 of FY2025 is as shown. 
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Next, please turn to page eight. This is the list of net sales by major product category. 

Looking at the full year of FY2025, we secured results above the previous fiscal year in all categories except 
refrigerators. 

In the games category, sales were driven by the Nintendo Switch 2 console and related software. In PCs, 
replacement demand associated with the end of Windows 10 support contributed. 

 

Next, please turn to page nine. This shows the full year net sales trends for major product categories. 
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Looking at the full year of FY2025, entertainment and mobile phones achieved record high net sales. 

Meanwhile, home appliances increased YoY, but we continue to remain below JPY200 billion. Rebuilding the 
home appliances business is urgent in order to strengthen earnings power. 

 

Next, please turn to page 10. This shows the results for key items in the balance sheet and the statement of 
cash flows. 

In assets, total decreased by approximately JPY2.7 billion due to compression of current assets such as cash 
and deposits. In liabilities and net assets, total liabilities decreased by approximately JPY3.4 billion due to 
repayment of borrowings and other factors. Net assets increased by approximately JPY0.7 billion. 

The trends in each cash flow item in the statement of cash flows are as shown. 
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Next, please turn to page 11. This shows the free cash flow trend by fiscal year. 

Cash flows from operating activities in FY2025 were an inflow of JPY13.1 billion. This was mainly due to 
depreciation of approximately JPY5.8 billion, profit before income taxes of approximately JPY5.4 billion, and 
gain on sale of investment securities of approximately JPY1.6 billion. 

Cash flows from investing activities were an outflow of JPY3.5 billion. Although expenditures for acquisition 
of tangible fixed assets decreased, income from the sale of investment securities and tangible fixed assets 
decreased from the previous fiscal year. 

As a result, free cash flow was an inflow of JPY9.6 billion. 
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Next, please turn to page 12. From here, I will discuss our consolidated earnings forecast for FY2026. 

For net sales, we expect a slight decrease YoY in sales at stores, but through expansion of sales in EC business, 
we forecast an increase YoY on a consolidated basis. 

For profits, we forecast increases YoY in operating income, ordinary income, and net income. We plan 
operating income of JPY6 billion and an operating margin of 1.4%, an improvement of 0.2 points YoY. Please 
note that the forecast does not factor in the effect of a Hanshin Tigers championship sale. 
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Next, please turn to page 13. This shows our forecasts for H1 and H2 of FY2026. 

 

Next, please turn to page 14. This shows our financial condition and the trend in net interest-bearing debt. 

As of the end of March 2026, net interest-bearing debt decreased by approximately JPY5 billion compared 
with the end of March 2025. 

With net assets remaining roughly flat, the net D/E ratio was 0.32x. It continued to trend downward, as in the 
previous fiscal year, and remains stable at a low level. 
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Next, please turn to page 15. This shows the trend in the number of stores. 

In FY2025, we opened 4 new stores and closed 2 stores: as of the end of March 2026, the number of directly 
operated stores increased by 2 to 217 stores. 

 

Next, please turn to page 16. This shows the trend in our share price and PBR in FY2025. 
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Over the one-year period of FY2025, we achieved a share price increase slightly above TOPIX. PBR also rose 
from the 0.5x level to the 0.7x range. To achieve PBR of 1x or higher as early as possible, we will work on the 
JT-2028 management plan that started this fiscal year. 

 

Next, please turn to page 17. This shows the trend in shareholder composition. 

In shareholder composition as of the end of March 2026, the ownership ratio of foreign corporations rose to 
the 13% range. It has been trending upward since the end of September 2025. 

Although not shown on this slide, at the end of March 2025, one year earlier, ownership was limited to 7.64%, 
which means it increased 1.7x over this one-year period. 
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Next, please turn to page 18. From here, I will explain the new three-year medium-term management plan 
that started in FY2026, the JT-2028 Management Plan, which I will refer to as the new medium-term plan from 
this point forward. 

 

Now, please turn to page 19. First, we will look back at the previous medium-term management plan that 
ended in FY2025, the JT-2025 Management Plan. 

For net sales, we were able to secure results exceeding the plan of JPY420 billion. However, we regrettably 
fell short of our plans for operating income and capital efficiency indicators including ROE. 
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Over these three years, I believe we have steadily built up our ability to provide products and services to 
customers, in other words, our selling capability. 

On the other hand, we recognize that strengthening earnings power, in other words, strengthening our ability 
to generate profits, remains a work in progress. 

 

Next, please turn to page 20. I will explain the positioning of the new medium-term plan within our medium- 
to long-term growth scenario. 

FY2026 is our first year making a new start as Joshin Corporation, and it is also the first year of the new 
medium-term plan. 

To quickly resolve the issues carried over from the previous medium-term plan and create a new growth 
trajectory, the new medium-term plan sets only two targets, operating income of at least JPY10 billion and 
ROE of at least 7%, and we will re-challenge ourselves to strengthen earnings power. 
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Next, please turn to page 21. I will explain the cost of shareholders' equity and the weighted average cost of 
capital. 

In our group, we review each cost every year as of fiscal year end. In this estimate based on the end of March 
2026, with long-term interest rates trending upward in major regions including Japan, each cost has risen 
compared with one year earlier. 

As further increases are expected, we will focus on strengthening earnings power so that we can quickly shift 
to a structure that secures ROE and ROIC above each cost. 
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Next, please turn to page 22. This is the logic tree for achieving the targets of the new medium-term plan. 

Our group conducts business activities across two channels and five categories. By promoting management 
that is mindful not only of the profit and loss statement but also of the balance sheet across all business 
activities, we aim to achieve at an early stage the new medium-term plan targets of operating income of at 
least JPY10 billion and ROE of at least 7% through both P&L and B/S approaches. 
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Next, please turn to page 23. From here, I will explain Joshin Reborn Action 2026. 

To gain market recognition and realize PBR of 1x or higher as early as possible through early achievement of 
the plan targets set in the new medium-term plan, we launched Joshin Reborn Action 2026 as a companywide 
action plan. 

The largest pillar is the redesign of management resources. We divide the three years of the new medium-
term plan into two phases, transition and leap, and aim to practice balance sheet management. 

First, in the two years through FY2027, which we position as the transition phase, we will intensively proceed 
with withdrawal of unprofitable stores and scrap and build and promote the slimming of tangible assets. With 
the withdrawal of stores, we are prepared to record temporary losses and will tackle this with unwavering 
determination. 

At the same time, by reinvesting in human capital such as education and training including reskilling for 
employees at withdrawn stores, we will also promote the expansion of intangible assets. 

We will optimize our business portfolio by shifting to growth areas such as renovation and mobile 
communications, and by expanding our service menu, and we will bring to life the concept of the community 
electronics store. 

Joshin Reborn Action 2026 is an action plan for Joshin to be reborn. It is not simply about improvements. We 
will fundamentally review existing frameworks and business models and, while accepting pain, transform 
ourselves into a new form. As one company, we will build the management foundation needed to make a leap 
to the next stage. 
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Next, please turn to page 24. I will explain the priority strategies in Joshin Reborn Action 2026. 

To strengthen the earnings power of the physical store business through redesign of management resources, 
we clarified area specific business policies based on a dominant strategy. 

By deeply understanding differences by area, including business scale, market trends, regional characteristics, 
competitive environment, and brand recognition, and by applying type-based marketing across the board, we 
will advance business development that truly stays close to customer needs. 

Our highest priority is the Kansai area, which accounts for more than 60% of the physical store business in net 
sales and number of stores. Unless we become an overwhelmingly strong presence in the Kansai area 
including Osaka, where we were founded, we cannot win in other areas either. 

By steadily executing all initiatives listed here, we will realize chain development of community electronics 
stores that stay close to customers and solve their problems, starting here in Kansai and expanding to other 
areas. 
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Next, please turn to page 25. I will explain our initiatives toward full scale entry into PB products. 

Full scale entry into PB products is positioned as a priority strategy in Joshin Reborn Action 2026 that directly 
strengthens earnings power. In FY2025, we established a dedicated unit within the merchandising division 
and developed several OEM suppliers. In FY2026, with a target of 150 items, we plan to launch PB products 
in small- and medium-sized home appliances sequentially from around summer. 
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Next, please turn to page 26. I will explain our EC initiatives, the core of our OMO strategy. 

Our in-house EC site, the Joshin web shop, offers a wide range of products, including home appliances as well 
as foods such as rice, alcohol, pharmaceuticals, shoes and apparel, and products for sports and hobby use. 

Among our members, we have confirmed that cross-channel memberships who use both physical stores and 
EC have much higher annual purchase frequency and purchase amount than customers who use only one 
channel. 

Cross-channel memberships have continued to use our company over many years, and we position them as 
core fans. Expanding cross-channel memberships also leads to mutual customer traffic between physical 
stores and our in-house EC site. 

Under the OMO strategy set out in Joshin Reborn Action 2026, by steadily executing various promotional 
activities, expanding our service menu, implementing sales promotions, and enhancing app functions, we will 
drive business growth for both physical stores and our in-house EC site. 
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Next, please turn to page 27. I will explain our initiatives in the renovation business. 

As stated in the redesign of management resources in Joshin Reborn Action 2026, we will strengthen the 
business foundation of the renovation business, which we position as a growth business, through 
reinvestment in human capital. 

In the renovation business, due to resource constraints, we have developed the business in the packaged 
renovation area. To sustainably grow the business in the renovation market where future growth is expected, 
we executed M&A aimed at entering order-based renovations that require specialized expertise. 

Starting with Joshin Reform Kinki, which newly joined our company, we aim first to rapidly expand the areas 
where we develop the order renovation business in the Kansai region. 
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Next, please turn to page 28. From here, I will explain specific initiatives for capital policy in the new medium-
term plan. 

In assets, through slimming tangible assets as stated in Joshin Reborn Action 2026, we will steadily compress 
tangible fixed assets. In current assets, initiatives related to inventory, such as maintaining an appropriate 
level and shortening improvement periods, will be important. 

Strengthening the outlet strategy set out in Joshin Reborn Action 2026 is an initiative that contributes to 
reducing large scale inventory and improving inventory turnover. By leveraging our strength of an in-house 
logistics system with two bases in eastern and western Japan, we can promote sales not only at outlet stores 
but also on our in-house EC site. 
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Next, please turn to page 29. This section covers total liabilities and net assets. 

Strengthening the outlet strategy that contributes to reducing stagnant inventory and improving inventory 
turnover also leads to reduced debt burden through compression of working capital in an environment of 
rising interest rates. 

For cash generated through reduction of policy shareholdings, compression of tangible fixed assets, and 
retained earnings, we will steadily implement stable dividends based on our shareholder return policy while 
actively making growth investments, also with new M&A in mind. 
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Next, please turn to page 30. This shows the cash out menu in our cash allocation. 

Investments related to stores, logistics, and expansion of business domains are positioned as the foundation 
for steadily executing the action plan set out in Joshin Reborn Action 2026. 

Investments in human capital and systems also include reinvestment in human capital set out in Joshin Reborn 
Action 2026. 
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Next, please turn to page 31. This covers our shareholder return policy. 

Starting with the new medium-term plan, we introduced DOE, the dividend on equity ratio, in addition to the 
conventional dividend payout ratio. 

In Joshin Reborn Action 2026, we set out the slimming of tangible assets through withdrawal of unprofitable 
stores and scrap and build. 

Temporary loss recognition associated with store withdrawals will temporarily put downward pressure on net 
income, which is the source of dividends. By introducing DOE, a return indicator based on equity, we clarified 
our stance of maintaining stable dividends. 
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Next, please turn to page 32. This covers our policy for reducing policy shareholdings. 

For policy shareholdings, we have carefully examined the significance of holding them and have continued 
discussions with counterparties on an ongoing basis. 

In FY2025, we were able to steadily proceed with reductions. As there were certain unrealized gains in the 
shareholdings, the gains obtained through sales also contributed to improving ROE. 

 

Next, please turn to page 33. From here, I will introduce topics. 




