Value Creation Processes

The Joshin Group, employing a virtuous cycle for capital investment based on long-term management strategies, is committed to
increasing corporate value while creating the social value that supports two social goals: helping to strengthen the resilience of an
aging society and achieving household carbon neutrality.

Connecting people and society to the future with a smile

Becoming a hub for the infrastructure of life through the power of home appliances and ICT (Information and communication technology)
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® Product database Approx. 2.59 million
® Brands such as Joshin, J&P, and KIDS LAND
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Achieving
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Natural Capital Profitability

® Solar power output (including the power \
a he FIT system)
Global supply chain generated under t 4 . L . . . . . .
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contribute to improving the value of our brand thanks to strong support from hobbyists; followed by housing renovations,
including the energy business (anticipated to be the third pillar of future growth); then mobile communications, where demand
\ J is continuing to grow; and the support business segment that includes digital support, air conditioner cleaning and house
cleaning, home maintenance, reuse, and rentals.

(FY2008-FY2024) carbon emissions and a recycling-based society

VAVAS
1. Including temporary employees
’ 2. Home Appliance Advisors and Smart Masters are certified by the Association for Electric Home Appliances. [SEN, Son so)
) Home Appliance Advisors are professionals in home appliance sales and customer service, and
Smart Masters are specialists in everyday life and homes, which are being increasingly made “smart.”
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