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Presentation 

 

Moderator: Thank you very much for taking the time to watch the live webcast of Joshin Corporation's 
financial results briefing for the fiscal year ended March 2026 today. On April 1 this year, we changed our 
corporate name from Joshin Denki Co., Ltd. to Joshin Corporation. 

Representative Director, President and Chief Executive Officer Tetsuya Takahashi will first provide an 
explanation, followed by a question-and-answer session. 

Now, Mr. Takahashi will begin the presentation. President Takahashi, please begin. 

 

Takahashi: Hello everyone. I am Tetsuya Takahashi, Representative Director, President and Chief Executive 
Officer of Joshin Corporation. Thank you very much for joining us today for the briefing on our full year 
financial results for FY2025. 

I will proceed in the order shown here today. After the presentation, we will hold a question-and-answer 
session. I or the executive officer in charge will respond, and we appreciate your support. 
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Please turn to page three. This is the consolidated results summary for the full year of FY2025. 

Net sales increased YoY in both sales at stores and sales in EC business. Operating income and ordinary income 
also increased YoY. 

Net income declined slightly YoY. This was due to the recording of gain on sale of investment securities of 
approximately JPY30 billion in the previous fiscal year. 

 

Next, please turn to page four. This chart shows the factors behind the change in operating income. 
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Gross profit increased YoY by JPY5.6 billion. This reflects strong growth in net sales, including solid sales of air 
conditioners. 

Personnel expenses increased YoY by JPY1.8 billion. This was the result of our continued investment in human 
capital. 

 

Next, please turn to page five. This shows the full year performance trends for sales at stores and sales in EC 
business. 

With the benefit of the Hanshin Tigers league championship sale we ran in September, consolidated net sales 
reached JPY436.65 billion, the second highest level in our history. 

Sales at stores also secured the second highest net sales level in our history. For sales in EC business, in 
addition to our own site, we continued to expand sales through our marketplace stores, securing record high 
net sales. 
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Next, please turn to page six. This is the consolidated results summary for H2 of FY2025. 

Net sales increased YoY in both sales at stores and sales in EC business. Operating income, ordinary income, 
and net income all increased YoY. 

 

Next, please turn to page seven. The consolidated results summary for Q4 of FY2025 is as shown. 
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Next, please turn to page eight. This is the list of net sales by major product category. 

Looking at the full year of FY2025, we secured results above the previous fiscal year in all categories except 
refrigerators. 

In the games category, sales were driven by the Nintendo Switch 2 console and related software. In PCs, 
replacement demand associated with the end of Windows 10 support contributed. 

 

Next, please turn to page nine. This shows the full year net sales trends for major product categories. 
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Looking at the full year of FY2025, entertainment and mobile phones achieved record high net sales. 

Meanwhile, home appliances increased YoY, but we continue to remain below JPY200 billion. Rebuilding the 
home appliances business is urgent in order to strengthen earnings power. 

 

Next, please turn to page 10. This shows the results for key items in the balance sheet and the statement of 
cash flows. 

In assets, total decreased by approximately JPY2.7 billion due to compression of current assets such as cash 
and deposits. In liabilities and net assets, total liabilities decreased by approximately JPY3.4 billion due to 
repayment of borrowings and other factors. Net assets increased by approximately JPY0.7 billion. 

The trends in each cash flow item in the statement of cash flows are as shown. 
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Next, please turn to page 11. This shows the free cash flow trend by fiscal year. 

Cash flows from operating activities in FY2025 were an inflow of JPY13.1 billion. This was mainly due to 
depreciation of approximately JPY5.8 billion, profit before income taxes of approximately JPY5.4 billion, and 
gain on sale of investment securities of approximately JPY1.6 billion. 

Cash flows from investing activities were an outflow of JPY3.5 billion. Although expenditures for acquisition 
of tangible fixed assets decreased, income from the sale of investment securities and tangible fixed assets 
decreased from the previous fiscal year. 

As a result, free cash flow was an inflow of JPY9.6 billion. 
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Next, please turn to page 12. From here, I will discuss our consolidated earnings forecast for FY2026. 

For net sales, we expect a slight decrease YoY in sales at stores, but through expansion of sales in EC business, 
we forecast an increase YoY on a consolidated basis. 

For profits, we forecast increases YoY in operating income, ordinary income, and net income. We plan 
operating income of JPY6 billion and an operating margin of 1.4%, an improvement of 0.2 points YoY. Please 
note that the forecast does not factor in the effect of a Hanshin Tigers championship sale. 
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Next, please turn to page 13. This shows our forecasts for H1 and H2 of FY2026. 

 

Next, please turn to page 14. This shows our financial condition and the trend in net interest-bearing debt. 

As of the end of March 2026, net interest-bearing debt decreased by approximately JPY5 billion compared 
with the end of March 2025. 

With net assets remaining roughly flat, the net D/E ratio was 0.32x. It continued to trend downward, as in the 
previous fiscal year, and remains stable at a low level. 
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Next, please turn to page 15. This shows the trend in the number of stores. 

In FY2025, we opened 4 new stores and closed 2 stores: as of the end of March 2026, the number of directly 
operated stores increased by 2 to 217 stores. 

 

Next, please turn to page 16. This shows the trend in our share price and PBR in FY2025. 
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Over the one-year period of FY2025, we achieved a share price increase slightly above TOPIX. PBR also rose 
from the 0.5x level to the 0.7x range. To achieve PBR of 1x or higher as early as possible, we will work on the 
JT-2028 management plan that started this fiscal year. 

 

Next, please turn to page 17. This shows the trend in shareholder composition. 

In shareholder composition as of the end of March 2026, the ownership ratio of foreign corporations rose to 
the 13% range. It has been trending upward since the end of September 2025. 

Although not shown on this slide, at the end of March 2025, one year earlier, ownership was limited to 7.64%, 
which means it increased 1.7x over this one-year period. 
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Next, please turn to page 18. From here, I will explain the new three-year medium-term management plan 
that started in FY2026, the JT-2028 Management Plan, which I will refer to as the new medium-term plan from 
this point forward. 

 

Now, please turn to page 19. First, we will look back at the previous medium-term management plan that 
ended in FY2025, the JT-2025 Management Plan. 

For net sales, we were able to secure results exceeding the plan of JPY420 billion. However, we regrettably 
fell short of our plans for operating income and capital efficiency indicators including ROE. 



 
 

 

 
       

    
14 

 

Over these three years, I believe we have steadily built up our ability to provide products and services to 
customers, in other words, our selling capability. 

On the other hand, we recognize that strengthening earnings power, in other words, strengthening our ability 
to generate profits, remains a work in progress. 

 

Next, please turn to page 20. I will explain the positioning of the new medium-term plan within our medium- 
to long-term growth scenario. 

FY2026 is our first year making a new start as Joshin Corporation, and it is also the first year of the new 
medium-term plan. 

To quickly resolve the issues carried over from the previous medium-term plan and create a new growth 
trajectory, the new medium-term plan sets only two targets, operating income of at least JPY10 billion and 
ROE of at least 7%, and we will re-challenge ourselves to strengthen earnings power. 
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Next, please turn to page 21. I will explain the cost of shareholders' equity and the weighted average cost of 
capital. 

In our group, we review each cost every year as of fiscal year end. In this estimate based on the end of March 
2026, with long-term interest rates trending upward in major regions including Japan, each cost has risen 
compared with one year earlier. 

As further increases are expected, we will focus on strengthening earnings power so that we can quickly shift 
to a structure that secures ROE and ROIC above each cost. 
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Next, please turn to page 22. This is the logic tree for achieving the targets of the new medium-term plan. 

Our group conducts business activities across two channels and five categories. By promoting management 
that is mindful not only of the profit and loss statement but also of the balance sheet across all business 
activities, we aim to achieve at an early stage the new medium-term plan targets of operating income of at 
least JPY10 billion and ROE of at least 7% through both P&L and B/S approaches. 
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Next, please turn to page 23. From here, I will explain Joshin Reborn Action 2026. 

To gain market recognition and realize PBR of 1x or higher as early as possible through early achievement of 
the plan targets set in the new medium-term plan, we launched Joshin Reborn Action 2026 as a companywide 
action plan. 

The largest pillar is the redesign of management resources. We divide the three years of the new medium-
term plan into two phases, transition and leap, and aim to practice balance sheet management. 

First, in the two years through FY2027, which we position as the transition phase, we will intensively proceed 
with withdrawal of unprofitable stores and scrap and build and promote the slimming of tangible assets. With 
the withdrawal of stores, we are prepared to record temporary losses and will tackle this with unwavering 
determination. 

At the same time, by reinvesting in human capital such as education and training including reskilling for 
employees at withdrawn stores, we will also promote the expansion of intangible assets. 

We will optimize our business portfolio by shifting to growth areas such as renovation and mobile 
communications, and by expanding our service menu, and we will bring to life the concept of the community 
electronics store. 

Joshin Reborn Action 2026 is an action plan for Joshin to be reborn. It is not simply about improvements. We 
will fundamentally review existing frameworks and business models and, while accepting pain, transform 
ourselves into a new form. As one company, we will build the management foundation needed to make a leap 
to the next stage. 
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Next, please turn to page 24. I will explain the priority strategies in Joshin Reborn Action 2026. 

To strengthen the earnings power of the physical store business through redesign of management resources, 
we clarified area specific business policies based on a dominant strategy. 

By deeply understanding differences by area, including business scale, market trends, regional characteristics, 
competitive environment, and brand recognition, and by applying type-based marketing across the board, we 
will advance business development that truly stays close to customer needs. 

Our highest priority is the Kansai area, which accounts for more than 60% of the physical store business in net 
sales and number of stores. Unless we become an overwhelmingly strong presence in the Kansai area 
including Osaka, where we were founded, we cannot win in other areas either. 

By steadily executing all initiatives listed here, we will realize chain development of community electronics 
stores that stay close to customers and solve their problems, starting here in Kansai and expanding to other 
areas. 
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Next, please turn to page 25. I will explain our initiatives toward full scale entry into PB products. 

Full scale entry into PB products is positioned as a priority strategy in Joshin Reborn Action 2026 that directly 
strengthens earnings power. In FY2025, we established a dedicated unit within the merchandising division 
and developed several OEM suppliers. In FY2026, with a target of 150 items, we plan to launch PB products 
in small- and medium-sized home appliances sequentially from around summer. 
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Next, please turn to page 26. I will explain our EC initiatives, the core of our OMO strategy. 

Our in-house EC site, the Joshin web shop, offers a wide range of products, including home appliances as well 
as foods such as rice, alcohol, pharmaceuticals, shoes and apparel, and products for sports and hobby use. 

Among our members, we have confirmed that cross-channel memberships who use both physical stores and 
EC have much higher annual purchase frequency and purchase amount than customers who use only one 
channel. 

Cross-channel memberships have continued to use our company over many years, and we position them as 
core fans. Expanding cross-channel memberships also leads to mutual customer traffic between physical 
stores and our in-house EC site. 

Under the OMO strategy set out in Joshin Reborn Action 2026, by steadily executing various promotional 
activities, expanding our service menu, implementing sales promotions, and enhancing app functions, we will 
drive business growth for both physical stores and our in-house EC site. 
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Next, please turn to page 27. I will explain our initiatives in the renovation business. 

As stated in the redesign of management resources in Joshin Reborn Action 2026, we will strengthen the 
business foundation of the renovation business, which we position as a growth business, through 
reinvestment in human capital. 

In the renovation business, due to resource constraints, we have developed the business in the packaged 
renovation area. To sustainably grow the business in the renovation market where future growth is expected, 
we executed M&A aimed at entering order-based renovations that require specialized expertise. 

Starting with Joshin Reform Kinki, which newly joined our company, we aim first to rapidly expand the areas 
where we develop the order renovation business in the Kansai region. 
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Next, please turn to page 28. From here, I will explain specific initiatives for capital policy in the new medium-
term plan. 

In assets, through slimming tangible assets as stated in Joshin Reborn Action 2026, we will steadily compress 
tangible fixed assets. In current assets, initiatives related to inventory, such as maintaining an appropriate 
level and shortening improvement periods, will be important. 

Strengthening the outlet strategy set out in Joshin Reborn Action 2026 is an initiative that contributes to 
reducing large scale inventory and improving inventory turnover. By leveraging our strength of an in-house 
logistics system with two bases in eastern and western Japan, we can promote sales not only at outlet stores 
but also on our in-house EC site. 
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Next, please turn to page 29. This section covers total liabilities and net assets. 

Strengthening the outlet strategy that contributes to reducing stagnant inventory and improving inventory 
turnover also leads to reduced debt burden through compression of working capital in an environment of 
rising interest rates. 

For cash generated through reduction of policy shareholdings, compression of tangible fixed assets, and 
retained earnings, we will steadily implement stable dividends based on our shareholder return policy while 
actively making growth investments, also with new M&A in mind. 

 



 
 

 

 
       

    
24 

 

 

Next, please turn to page 30. This shows the cash out menu in our cash allocation. 

Investments related to stores, logistics, and expansion of business domains are positioned as the foundation 
for steadily executing the action plan set out in Joshin Reborn Action 2026. 

Investments in human capital and systems also include reinvestment in human capital set out in Joshin Reborn 
Action 2026. 

 

 



 
 

 

 
       

    
25 

 

 

Next, please turn to page 31. This covers our shareholder return policy. 

Starting with the new medium-term plan, we introduced DOE, the dividend on equity ratio, in addition to the 
conventional dividend payout ratio. 

In Joshin Reborn Action 2026, we set out the slimming of tangible assets through withdrawal of unprofitable 
stores and scrap and build. 

Temporary loss recognition associated with store withdrawals will temporarily put downward pressure on net 
income, which is the source of dividends. By introducing DOE, a return indicator based on equity, we clarified 
our stance of maintaining stable dividends. 
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Next, please turn to page 32. This covers our policy for reducing policy shareholdings. 

For policy shareholdings, we have carefully examined the significance of holding them and have continued 
discussions with counterparties on an ongoing basis. 

In FY2025, we were able to steadily proceed with reductions. As there were certain unrealized gains in the 
shareholdings, the gains obtained through sales also contributed to improving ROE. 

 

Next, please turn to page 33. From here, I will introduce topics. 
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Please turn to page 34. First is expansion of our business domain through M&A. 

As explained in the renovation business section, in February 2026 we made DO Reform, which succeeded to 
the renovation business of  HOUSE DO Japan Co., Ltd. through an absorption type company split, a wholly  
owned subsidiary. 

At the same time, we changed the company name to Joshin Reform Kinki Co., Ltd. and also began considering 
collaboration with the  HOUSE DO Group, which has a network of more than 730 stores nationwide. 
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Next, please turn to page 35. Next, I will introduce external store evaluations for our EC stores. 

First, in Rakuten Shop of the Year 2025 announced by Rakuten Group, Inc., we received the overall Grand Prix 
for the fourth time. 

Rakuten Shop of the Year is an awards program that selects the best shops of the year from among more than 
50,000 shops that operate on Rakuten Ichiba. Among these, the overall Grand Prix is the top award. 

Also, in the Yahoo! Auctions Best Store Awards 2025 announced by LY Corporation, we received first place in 
the newly established smartphone category. 
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Next, please turn to page 36. Next are our initiatives related to the environment. 

The details of our initiatives are as shown. Our group positions contributing to a prosperous society in 
harmony with the global environment as one of our materialities. 

Going forward, we will further strengthen our efforts to address complex environmental issues and promote 
sustainable management that co-creates social value, in harmony with the global environment, together with 
all stakeholders. 
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Next, please turn to page 37. Lastly, I will introduce Joshin's Something Red 2026. 

Inspired by the custom in weddings in Europe and the US called "something blue," the belief that wearing 
something blue brings happiness, we set a concept of Something Red based on our corporate color red. Under 
the concept that we, wearing something red, can open up the future with passion, we made paper airplanes 
from red origami printed with our new company name, and held a ceremony across the group to fly them all 
at once. 

At the entrance ceremony, which was the first after the Company name change, new employees also carried 
this out together with officers to celebrate their new start. These red paper airplanes carry a strong message 
of the leap of the new Joshin and the challenge symbolized by Shu Ha Ri, three stages of learning mastery. 

This concludes the explanation of our full year financial results for FY2025 and the JT-2028 Management Plan. 

From April 1, 2026, we have taken a new step forward as Joshin Corporation. FY2026 is our first year as Joshin 
Corporation and is also the year the JT-2028 Management Plan begins. 

To achieve operating income of at least JPY10 billion and ROE of at least 7% set out in the new medium-term 
plan, I, along with the management team and all employees here, will work together and steadily execute the 
strategic initiatives of the new medium-term plan with a strong sense of speed. 

We respectfully ask for your continued unwavering support. Thank you very much for your attention. 
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Question & Answer 

 

Moderator [M]: We will now move on to the Q&A session. From this point, Representative Director, Chairman 
Kanatani will moderate. Chairman Kanatani, please begin.  

Participant [Q]: I have a question. Regarding the outlook for air conditioner demand, please tell us how you 
are factoring this into the plan for this fiscal year. 

Kanatani [M]: CEO Takahashi will answer this question. 

Takahashi [A]: This is Takahashi. Regarding our outlook for air conditioners this fiscal year, from the beginning 
of the year we expected strong demand. As of February and March, we committed with manufacturers for 
the entire planned volume for this fiscal year. 

At the same time, due to the situation in the Middle East, there is a possibility that some issues could arise for 
piping components. For this as well, we have received a report from the relevant departments that we can 
secure the piping components needed for the number of units in our plan. 

In addition, installation capacity is the biggest issue. Here as well, we have built our plan on the assumption 
that, within our planned range, we can handle it this fiscal year. I cannot give specific details here, but the 
plan is set at a fairly high level. 

While we steadily achieve that plan, there is also the possibility of upside. We are preparing responses for 
that upside. Also, in the unlikely event that issues arise in product supply or otherwise, we have planned 
alternative measures including recovery through other products. With all of that, we are planning net sales of 
JPY438 billion, so we appreciate your understanding. 

At this point, products are very tight, but there is no issue for our business operations. 

We have secured installation capacity. We have also secured piping components. From here, we will steadily 
execute as planned. However, we cannot yet see whether the plan will run through September, August, or 
end in July. Depending on that, we will also need to think through what comes next. In any case, the air 
conditioner plan, which is part of the JPY438 billion plan, is currently solidified. 

We are now firmly working on recovery through other products if there is upside, and also on additional 
procurement of air conditioners and procurement of components. That is all. 

Moderator [M]: Do we have any other questions?  

Kanatani [M]: We have received a question. 

Participant [Q]: For the closure of unprofitable stores, is the maximum of 15 stores within this fiscal year, or 
through FY2028? Also, in the earnings forecast for this fiscal year, why are sales at stores negative YoY? Is it 
only because you are not factoring in a Hanshin Tigers championship sale? Are you seeing other risks? 

Kanatani [M]: Mr. Takahashi will answer this as well. 

Takahashi [A]: This is Takahashi. Regarding the withdrawal of unprofitable stores, we are currently building a 
plan to complete it in principle over the two years of 2026 and 2027. 
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Because there are certain contractual matters, some items may slip into FY2028. However, we want to firmly 
build the structure in 2026 and 2027 and achieve the larger plan in FY2028. That is our intent. 

Regarding the plan for physical stores, there were many positive factors in the previous fiscal year. These 
included the end of support for Windows 10 PCs, our unique Hanshin Tigers promotion, and the release of 
Switch 2 in June. We have fully captured the numbers that were boosted by these factors. 

We have built a detailed plan to recover those numbers and reach JPY438 billion together with EC. As a result, 
sales at physical stores are slightly below the previous fiscal year, but of course we will also work to exceed it. 
Everything is incorporated into the plan. We have analyzed all drivers of last year's increase and defined how 
we will respond this fiscal year. 

The biggest factor is air conditioners, which I believe relates to the earlier question. We have built the plan 
accordingly. To your question, it is not only because we are not factoring in the Hanshin Tigers. Based on our 
analysis of all drivers of last year's increase, we arrived at this plan. That is all. 

Moderator [M]: Do we have any other questions? 

Kanatani [M]: We have received a question. 

Participant [Q]: Please tell us about the impact of the current situation in the Middle East. You mentioned air 
conditioners earlier, but for home appliances overall, is product procurement currently becoming difficult, or 
even if it is not at this time, could it become difficult going forward? Please tell us about the possibility. 

Kanatani [M]: Managing Executive Officer Motoi will answer this question. 

Motoi [A]: I will answer the question. First, in response to rising raw material prices and the impact of the 
situation in the Middle East, we are currently securing multiple procurement sources. We are working to 
diversify procurement risk. 

In addition, we have a large logistics facility called the Kansai Ibaraki Logistics Center. Using it, we are also 
implementing forecasts to secure products quickly and efficiently. 

In this way, we are making efforts to minimize the impact on earnings as much as possible. Various things may 
happen going forward, but we intend to respond quickly. That is all. 

Moderator [M]: Do we have any other questions? If not, we will close the Q&A session. 

This concludes the live webcast of Joshin's financial results briefing for the fiscal year ended March 2026. 

Thank you very much for your attention. 

[END]  

______________ 
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
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sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
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OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 
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